
January 13, 2021

DFA Open 
House



To participate in Zoom Breakout Rooms, make sure that 
you are using the latest Zoom software. Download the 
latest update from this 
link: https://zoom.us/support/download

This will allow you to see the “Breakout Rooms” 
icon/option. If your Zoom software is not updated to 
the latest version, you will not be able to join Breakout 
Rooms.
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Zoom Troubleshooting for Breakout Rooms

If you are using a Mac computer, when you click 
the “Breakout Rooms” icon/option and the 
Breakout Rooms window appears, you will need 
to hover over the number of people in that 
room for the “Join” button to show. See the 
example below. The user needed to hover over 
the “2” to be able to see the “Join” button to join 
the “Gold Room”.

To leave a breakout room and return to 
the main lobby, while in the breakout room, click 
the “Leave Room” button on the bottom right, 
and choose to “Leave the Breakout Room” so that 
you can return to the main session.

If you ever need to leave the breakout room, 
just exit the room. You can optionally leave a 
short message in the chat prior to your exit!



Is savory

Zoom Breakout Rooms (10 minutes)

My go-to comfort food…

Is a warm 
bowl of soup Has carbs Satisfies my 

sweet tooth
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Imagine 2030
DFA Strategic Planning Engagement Sessions

Center of Institutional Effectiveness

Human Resources

Financial Planning & Analysis

Project Portfolio Financial Management

Finance & Administration Support Team

Supply Chain & Shared Services Business & Financial Services

Monday, January 25
10-11am

Friday, January 29
9-10am

Thursday, January 14
10-11am

Center for Business Services & Solutions
Contracts & Real Estate Services

Equipment Management
Logistics Services

Procurement Services

Accounts Payable
Tax Services

Financial Systems & Support
General Accounting

Student Business Services
Travel & Expense Management

Treasury, Banking & Cashiering Services
Payroll Services



Imagine 2030 -
Campus Strategic Planning

If you are unable to attend a meeting, or if you come up 
with an idea after one, you can contribute directly at the 
strategic planning website at strategicplan.ucmerced.edu 

The site includes a place where staff can post their 
thoughts. All contributions are anonymous.

English

Spanish

Hmong

http://strategicplan.ucmerced.edu/
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Continuing the Open Dialogue

Town Hall #1 with Chancellor Muñoz| Jan. 15
11a.m. - noon

Town Hall #2 | Jan. 29
11a.m. - noon

Town Hall #3 | Feb. 12
11a.m. - noon

Town Hall #4 | Feb. 26 
11a.m. - noon



Luanna

Q&As – Group and Breakout

Kurt Gerry



Breakout Debrief

Themes from each breakout room 

Next Steps

Future DFA Open Houses  

DFA Suggestion Box: If you have questions or ideas you'd like to be 
addressed, please share them here. All posts are anonymous. 

Check your email inbox for the January edition of DFA Update, the Division’s 
monthly newsletter for DFA staff.  

https://docs.google.com/forms/d/e/1FAIpQLSdDSCPvE5FBuGOVRKo3GwTLuWbMI2kjViCYoRTvX7OaOcC-aQ/viewform


Thanks for joining us!
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