
April 22, 2021

DFA Open 
House



To participate in Zoom Breakout Rooms, make sure that 
you are using the latest Zoom software. Download the 
latest update from this 
link: https://zoom.us/support/download

This will allow you to see the “Breakout Rooms” 
icon/option. If your Zoom software is not updated to 
the latest version, you will not be able to join Breakout 
Rooms.

DFA Open House

Zoom Breakout

Guest
Charles Nies, Vice Chancellor, Student Affairs

Updates
DFA Leadership Updates
Fall Campus Planning
DFA Celebrating Service Awards
Campus Strategic Plan | Imagine 2030
Continuing the Open Dialogue | Upcoming Town Halls

Q&As



Country

Zoom Breakout Rooms (10 minutes)

What is your favorite musical genre?

Pop Hip Hop/R&B

Rock Classical OtherJazz/Blues



Updates

Welcome Charles Nies, Vice Chancellor of Student 
Affairs  

DFA Leadership Updates

Fall Campus Planning

DFA Celebrating Service Awards

Campus Strategic Plan | Imagine 2030
https://strategicplan.ucmerced.edu/review-draft-plan

Continuing the Open Dialogue | Upcoming Town Halls



DFA Leadership Updates

CFO Search and Next Steps

Human Resources and Chancellor’s Organization

Business and Financial Services Updates



Campus Fall Planning

Share your ideas at https://my.thoughtexchange.com/#781313468/hub



Updates

DFA Celebrating Service Awards

Campus Strategic Plan | Imagine 2030
https://strategicplan.ucmerced.edu/review-draft-plan

Continuing the Open Dialogue | Upcoming Town Halls



MARK YOUR CALENDAR

Monday, May 17
1 – 2 p.m.

Zoom Link HERE

Share your stories and 
messages to each honoree 
HERE

DFA Celebrating Service Awards



Imagine 2030 -
Campus Strategic Planning

The draft of UC Merced's 10-year strategic plan, a plan that 
will take us to 2030 and the campus’s 25th year of 
operation, is available for review and comment. 

Please take a few minutes to read and provide your 
reaction to the draft plan by Friday, May 14, 2021. 

REVIEW THE DRAFT PLAN SHARE YOUR REACTIONS



Staff & Faculty Town Halls Archive
https://publicrelations.ucmerced.edu/town-halls

DFA Open House Archive
https://dfa.ucmerced.edu/news/announcements

Continuing the Open Dialogue

Fiscal Responsibility Town Hall| Friday April 30
12 – 1 p.m.



Luanna Questions & Answers



Thanks for joining us!


