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DFA Open House

Zoom Breakout

Guest
Charles Nies, Vice Chancellor, Student Affairs
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Q&As

To participate in Zoom Breakout Rooms, make sure that
you are using the latest Zoom software. Download the
latest update from this

link:

This will allow you to see the “Breakout Rooms”
icon/option. If your Zoom software is not updated to
the latest version, you will not be able to join Breakout
Rooms.




Zoom Breakout Rooms (10 minutes)

What is your favorite musical genre?

Hip Hop/R&B

Jazz/Blues
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Welcome Charles Nies, Vice Chancellor of Student
Affairs
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DFA Leadership Updates

CFO Search and Next Steps
Human Resources and Chancellor’'s Organization

Business and Financial Services Updates




Campus Fall Planning

Share your ideas at niips://my.thouahtexchange.com/#781313468/hub

Timeline for On-Site Operational Plans

Each division, school and Office at UC Merced is tasked with developing a plan for on-site
operations as the University continues its careful transition to in-person work and learning.
Here is the current timetable for the process.

Activity Start Close
Divisions draft operational plans. April 26 May 14
Joint Council discusses operational plans. May 18
Adjustment period for plans. May 18 May 31
Operation plans are finalized; leaders share details with personnel. June 1

Preparation for on-site work. Telecommute agreements revised as June 1 June 30

appropriate.
Current telecommute agreements expire. June 30

Continuous evaluation and adjustment of operational plans and July 1 End of Fall
implementations. Semester
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DFA Celebrating Service Awards

15 Years
Irma Garcia / Housing Services
Jaymz Harkey / Housing Services
Deborah Henderson / Hospitality Services
Jan Owens / Treasury, Banking and Cashiering Services
Maria Tinoco / Financial Planning and Analysis
Mitch Vanagten / Dining Services

10 Years
Lindsay Daniels / Project Portfolio Financial Management
Jason Davenport / Fleet Services
Jorge Herrera Gomez / Dining Services
Carlos Iniguez / Housing Services
Jessica Johnston / Travel and Expense Management
Leonardo Munoz / Logistics Services
Linda Murillo / Early Childhood Education Center
Gilbert Rios / Dining Services
Mouang Saechao / Early Childhood Education Center
Julie Sagusay / Auxiliary Enterprises and Fiscal Innovation
Ernesto Saldivar / Housing Services
Frankie Santos Jr. / Dining Services

5 Years
Adrian Del Toro Jr. / Dining Services
Michelle Escalante / Center for Business Services & Solutions
Dierdre Johnson / Early Childhood Education Center
Priya Lakireddy / Contracts and Real Estate Services
Arturo Martinez Chavez / General Accounting
Kelli Maxey / Financial Planning and Analysis
Sharlin Owdisho / UCM Payroll Services
Mubeena Salaam / Financial Systems Support
Stephanie Zuniga / Center for Business Services and Solutions

MARK YOUR CALENDAR

Monday, May 17
1-2p.m.

Zoom Link

Share your stories and
messages to each honoree




Imagine 2030 -
Campus Strategic Planning

The draft of UC Merced's 10-year strategic plan, a plan that
will take us to 2030 and the campus’s 25th year of
operation, is available for review and comment.

Please take a few minutes to read and provide your
reaction to the draft plan by Friday, May 14, 2021.

REVIEW THE DRAFT PLAN SHARE YOUR REACTIONS




Continuing the Open Dialogue

Fiscal Responsibility Town Hall | Friday April 30
12-1p.m.

Staff & Faculty Town Halls Archive
https://publicrelations.ucmerced.edu/town-halls

DFA Open House Archive
https://dfa.ucmerced.edu/news/announcements




Questions & Answers



Thanks for joining us!



