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Campus Climate Survey: Background
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Campus Climate Survey: Overview

• Colleagues

• Work Life Balance

• Ability to Work 

Independently

response
46%

Respondents Representative 
of UC Merced Staff

Staff are generally 

happy with Work 

Environment



Campus Climate Survey: Opportunities for Improvement

Stressed with
Increasing Workload 
& Responsibilities

Dissatisfied with
Career Issues like 
Prospects for 
Advancement

Staff Satisfaction & 
Sources of Stress

Campus Climate Work Environment

Discrimination or 
Exclusion due to Job 
Classification/Level of 
Education

Lacking Diversity of 
Faculty and Staff

Some Differences are 
not Respected on 
Campus

Approx. 1/3 of Staff 
said they are 
Considering Leaving 
their 
Position/Institution

Professional 
Development is Not 
an Institutional Priority
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Full Campus Climate survey results and summary report are publicly available through UC Merced’s Office of Campus Climate
(https://diversity.ucmerced.edu/data-and-reports).

staff_engagement_and_climate_survey_summary_2018_12-10-18.pdf
https://diversity.ucmerced.edu/sites/diversity.ucmerced.edu/files/page/documents/2018-2018staffclimatesurvey_2.pdf
https://diversity.ucmerced.edu/data-and-reports


Campus Climate Survey: Current Efforts

Staff and Faculty 

Well-being Council

Stress Free UC*

Hiring Associate 

Chancellor for Diversity 

and Inclusion

Human Resource

Employee Relations 
(e.g. “Engagement Coach,” 

Supervisor Training)

Staff Satisfaction & 
Sources of Stress

Campus Climate Work Environment

*Sign up for Stress Free UC here: https://www.stressfreeuc.org/uc-merced



Division of Finance & Administration
Mike Riley, Interim Vice Chancellor and Chief Financial Officer



Comprehensive 
Communication 

Plans

Change 
Management 

Support

Employee 
Engagement & 

Support

Employee Morale & Organizational Health



Key Efforts

1. Regularly Scheduled Campus Wide Updates 

2. Communication Plans for Division initiatives

3. Biannual Division meetings

4. Updated Website

1. Increase Visibility and Access to VC/CFO
• Rotate attendance at Dept. staff meetings
• “VCs Desk” on the website where feedback can be 

received and information shared

Comprehensive 
Communication Plan



F&A Website Launch



F&A Website Launch



F&A Website Launch



Key Efforts

1. Engagement Coach (including conflict resolution)

2. Implicit Bias Training 

3. Training & Development Manager and Instructional 
Designer (e.g. supervisor training)

4. Lynda.com

1. Growth Opportunities for Existing Staff 

Employee Engagement
and Support



Key Efforts

1. Major Division initiatives have Resourcing Plans and 
where needed Contractor Support brought in. This is 
critical for managing reasonable workloads for staff 
while designing and implementing new solutions.

1. Major Division initiatives have a Change Management 
and Communications Plan as well as dedicated 
Change Management/Communications resources.

2. Transition Monitoring Team – Group of F&A staff who 
participate in a bi-monthly discussion of issues or 
challenges in the Division. Intended to provide “eyes 
and ears” to concerns generally felt in the Division 
particularly related to how people are coping with or 
experiencing change and transition.

Change Management 
Support for Initiatives



Introducing
Josh Dubroff, Chief Procurement Officer



Modernizing Systems and Processes

PLACEHOLDER for PROMO IMAGE 
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Modernizing Systems and Processes

PLACEHOLDER for PROMO IMAGE
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Modernizing Systems and Processes

PLACEHOLDER for PROMO IMAGE
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2018 2019
Today

Oct Nov Dec 2019 Feb Mar Apr May

Begin Live 
Order Testing
10/1/2018 Begin Pilot

11/1/2018

Administrative & Facilities Units
1/21/2019

Student Affairs & Auxiliaries Units
2/18/2019

Academic Units
3/18/2019

1/21/2019 - 2/15/2019
Orientations Sessions, 
Training & Onboarding

2/18/2019 - 3/15/2019

3/18/2019 - 4/26/2019

1/21/2019 - 5/1/2019Existing Systems & Processes Remain During Rollout Period

{

Timeline



Modernizing Systems and Processes


